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As a thought experiment I wondered… 

What would Harry do if 
he wanted to inspire and 
empower others online?
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Breathe, Go Slowly 
Maintain Your Integrity
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Ask “How Can I Help?” 
Even to The President 
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Make Service a Big  
Part of Your Story 
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Give Personal Attention 
and Create Solutions
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Be Willing to Remove  
Self-Imposed Barriers
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READ THE STORY 
TRAVISHELLSTROM.COM/TUNGA

http://www.TRAVISHELLSTROM.COM/TUNGA
http://www.TRAVISHELLSTROM.COM/TUNGA
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Course Primer

The Job Search

To conduct an effective job search, you'll connect 

with the people on your target people list (to extend 

your network) and with Hiring Managers within 

your target companies (to find out about 

opportunities before they're widely socialized).  

A great way to focus the execution of your search is 

by using 30-day sprints and tracking your 

progress using Weekly Scorecards.  

As you network your way into companies on your 

target list, you'll want to research the company 

thoroughly before meeting with Hiring Managers. 

When you talk to Hiring Managers, two things 

happen. They assess you, and you assess them. 

Hiring Managers assess you primarily through 

interviews and reference checks.  

You'll assess them through interviews and 

reference checks as well.

FOUR 

YOUR NEXT STEP

When you find a job that's a good fit, you'll 

negotiate and close the deal. During this phase, 

there is often lots of excitement, and there can be a 

temptation to neglect reverse reference checks, 

shortcut due diligence, and ignore cautionary flags. 

Stay true to the process: this is the worst time to 

take a shortcut.  Use the pre-negotiation checklist 

to prepare before you start to negotiate. After you 

receive an offer, use the job offer checklist as a 

guideline while reviewing. Use the ten principles to 

help keep the negotiation on track and optimize the 

chances of a favorable outcome.
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As you proceed through the assessment process, 

there are 4 questions that will guide your actions: 

1. What does the job entail? 

2. What is the culture like? 

3. Is the job a good fit for me? 

4. Am I a good fit for them?

TWO 

AGILITY

THREE 

THE JOB SEARCH

Course Primer

Agility

Contemporary career advice evolved during the 

period beginning roughly at the end of WW II and 

lasting until the 1980s, an era characterized by 

relative career stability and predictability. But over 

the last several years, virtually everything about 

work has changed - why we work, where we work, 

how we work, what work we do, who we work with, 

when we work - it's all changed. Unfortunately, 

career advice hasn't kept up.  

Career management needs an extreme 

makeover, one that provides new mindsets, 

frameworks, processes, and tools that will help 

guide us in the 21st century. One that leverages 

principles that embrace complexity, uncertainty, 

constant change, and imperfect information. One 

that recognizes that there are more interesting 

opportunities available than ever before. 

I refer to my new school approach to career 

management as Agile Career Development. 
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FOUR 

YOUR NEXT STEP

It's based on systems that deal more effectively 

with complexity, uncertainty, and change. Agile 

Career Development "flips the model", replacing 

top-down, long-term career planning with bottoms-

up, short-term agility, and recognizing that the 

individual has more options than ever before to 

craft or develop a meaningful career. In the new 

world of work, agility is the new stability.  

Perhaps the most profound implication of Agile 

Career Development is the elevation of the job 

search from something you do once every four 

years out of necessity to the foundation of effective 

career management. Regardless of whether you are 

changing careers or just looking for a new job, 

transitions should be viewed as key inflection 

points that can significantly impact your career 

(positively or negatively).  

AGILITY 
IS THE NEW STABILITY
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